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TOWN OF WENHAM 
Finance & Advisory Committee 

Meeting of July 8, 2019 
Town Hall, 138 Main Street 

 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Monday July 8, 2019 at 6:30 pm 
in the Selectmen Meeting Room. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who “shall 
consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition of any property 
of the town. The Committee shall hold prior to each annual town meeting one or more meetings at which the Selectmen and other invited 
officers, boards and committees of the town shall be present to consider the items which make up the annual budget and any other 
municipal matters. In discharge of its duty, said Committee shall have free access to all books of record and accounts, bills and vouchers on 
which money has been or may be paid from the town treasury. Officers, boards and committees of the town shall furnish said Committee 
upon request with facts, figures and any other information pertaining to their several activities. The recommendations of the Committee on 
the articles in the warrant for the annual town meeting shall be printed in the annual town report, which shall be distributed, if possible, 
one week before the date of said meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to departmental budgets 
for extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers during the last two months of the 
fiscal year and the first 15 days of the next year in order to close out the Town’s financial records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & Advisory 
Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
J. Purdy (2020); M. Therrien (2020); A. Begin (2021); C. Jelsma (2021); D. Molitano (2022) 
 
The Finance Appointing Committee met on June 25, 2019 and unanimously appointed David J. Molitano to the Finance & 
Advisory Committee for a three-year term from July 1, 2019 to June 30, 2022.   
 
Call Meeting to Order - With a quorum present Mr. Begin called the meeting to order at 6:39 p.m. 
Finance Committee present: Alex Begin, Chair; Carrie Jelsma; David Molitano; Jim Purdy; Michael Therrien 
Also present: Patty Moore, Finance Director; Catherine Tinsley, Recording Secretary  
 
Abbreviations used 
FY Fiscal Year 
HWRSD Hamilton Wenham Regiona School District 
 
• FY2019 End of Year Transfers  

 Year End Appropriation Transfer Summary from P. Moore, Finance Director Re MGL Chapter 44, Section 33B July 8, 2019 
 Year-end Appropriation Transfers 

 
Ms. Moore gave a brief introduction to the end of year transfers and explained that in April there were concerns of a possible 
deficit and department heads were asked to spend on only necessary items.  The departments all responded well and at the end 
of the fiscal year there was a small surplus in the general fund. 
The surplus funds were used to purchase 10 computers for Police Department, 4 computers for Fire Department, and 2 
computers for Finance Department. 
 
Ms. Moore reported: 
o Revenue is minimum  
o Free Cash may be half of what it was last year, noting that $250,000 must remain in free cash according to the town’s 

financial policy. 
o The Reserve Fund was totally exhausted in FY19 i.e. refuse and legal costs.  Ms. Moore recommended the budgets better 

reflect actual costs in the upcoming budget.  Ms. Moore suggested a reserve fund be set up for anticipated retirement, sick 
time buyout. 

o The Committee reviewed the appropriation transfers and Ms. Moore fielded general questions. It was observed that some 
budgets are regularly under budgeted and the actual cost be reflected in the FY21 budget. 
 

The total transfer amount was $176,125. 
Vote: The Finance Committee voted unanimously to approve the Fiscal Year 2019 Year End Appropriation Transfers as outlined in the attached 
spreadsheet in the meeting packet. 
 
• Financial Update  
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Ms. Moore noted the goal for the upcoming budget process was to stream line budget information, include historic spending, 
and consolidate and reduce changes. 
The committee agreed and as a first step suggested that both sides of the paper be used when printing information.  The 
committee members found the regular updates from the Town Administrator and Finance Department during the year helpful 
and requested this be continued into the next budget process.  
 
• Minutes 
Vote: The finance committee voted unanimously approved the following minutes subject to subsequent edits from the committee:  
September 18, 2018; December 4, 2018; December 4, 2018 HW Joint meeting; February 5, 2019; February 14, 2019; February 27, 2019; 
March 20, 2019; April 1, 2019; April 6, 2019 
 
• Review of April Town Meeting 
Mr. Begin noted after the 2018 town meeting, participating town staff/boards/committee met and reviewed the town meeting 
process, issues, and discussed potential changes to improve town meeting, which was found to be helpful.  In the absence of a 
Town Administrator this year, a follow up meeting to the 2019 town meeting was not scheduled.  Mr. Begin asked the 
committee for their observations and suggestions.  
The importance of how the Finance Committee impacts town meeting was reiterated and the goal remains to be efficient and 
direct in the commentary and tighten-up the town meeting process.  
 
Observations made: 
o Not all resident’s questions at town meeting were answered.  The committee will reiterate that all questions go through the 

moderator who would direct the question to the appropriate board / person. 
o Some historic references made during Town meeting, were not accurate. 
o The committee discussed the confusion at town meeting regarding the budget after a motion to change the budget was 

made by the chair of the school committee.  This caused the balanced budget presented at town meeting to be 
unbalanced.  Town Counsel rectified the situation with a draft motion which was very confusing to the voters.  Town 
meeting precedence needs to be understood and followed. 

The finance committee reviewed their responsibility to present a balanced budget for the town and is not responsible 
for the school budget.  It was noted that the four primary financial articles were negated by materially different 
information than what it was recommended to be at the start of town meeting.  

o Specifically identify debt exclusions, timeline calendar of payments including the reduction of interest payments for town 
and school.  It was noted that the middle school loan was paid off in FY19 but was reabsorbed in the HWRSD budget 
without being identified as an additional amount than the debt service is able to spend in the operating budget.  

o Net assessment to include the town’s operating budget debt and provide more regular financial reporting to the towns as 
stated in the regional agreement.  The committee agreed it would be beneficial to meet quarterly with the HWRSD. 

o Reinstate the budget process meetings with reps from each entity to better stream information between the joint meetings. 
o Discussion of budget meeting schedule to begin in late August. 
o Hold a single Saturday meeting in December, joint with Board of Selectmen, for department head budget overview and 

presentation.  The finance committee liaisons would follow up with questions and only hold additional meetings with 
department heads when necessary to streamline budget presentations and changes. 

o Work closely this year with the interim School Superintendent.  
o Meet with new Town Administrator as soon as possible.   
 
• Other matters, as may not have been reasonably anticipated by the Chair (discussion only)  

o The committee concurred to continue discussions regarding the cost of leaf pick up as related to the budget.  The 
Chair will begin the process and write a memo to the Board of Selectmen regarding leaf pick up and the possibility of not 
providing this service due to the cost and tight budget, but instead change to bagged leaf pick-up for residents. 

 
The next meeting was not scheduled at this time  
 
 
• Adjournment – The committee voted unanimously to adjourn at 8:16 pm.  
 
 
Respectfully Submitted By  
Catherine Tinsley 
7.18.19 
 
 
 


